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Castle Church Youth Strategy 2017-2020
Introduction
In 2017, Philip will have been at Castle Church for 10 years. Over that time we
have seen growth in different areas of the church family. One of the major
areas has been the development of Children’s ministry through Sunday School,
Treble Makers, Holiday Clubs, summer camps and various events.
Philip & Claire took a deliberate decision not to invest all their energy in a
‘quick fix’ for Youth Work but to focus on growing youth and children’s
ministry from the ground upwards to, in effect, grow youth work on the solid
foundations of children’s work. We are now beginning to reap the benefits of
that investment as a good number of children are reaching High School age. In
fact, in 2017 no less than 6 of our children move up. There will then be a
steady stream filtering through. Our youth work in the last 10 years has been
sporadic over that but is now more settled with Owen & Dani taking the strain.
Our aim with every age group at Castle Church is to help them become
disciples of Jesus. Traditionally, the teenage years are the most difficult to
support this as many would testify. Nationally, the number of children who
leave the church between the age of 10 and 13 is depressing. At one stage
MARC Europe suggests that 350 children per week age 10-13 left the church.
If we are to stop the same happening at Castle Church, we need to have a
strategy for teaching and discipling them. This paper is designed to help us
think through those issues and put together a coherent strategy for our youth.
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Rationale
What we are trying to achieve through Youth Work
There is a misconception that we need to find increasingly clever ways to
entertain our young people in a godly way. That they won’t be impressed
unless we ‘ape’ the culture of the world around them. If this is a strategy that
has been used by the wider church in the last 20-30 years years, then clearly it
has failed.
Whilst there's nothing wrong with a youth work that involves eg: pizza and
video games, the real problem is when they displace spiritual formation and
teaching the Bible. And ultimately that's the greatest danger of being overly
reliant on an entertainment model.
It's not just that we can't compete with the world's amusements, it's not only
that we get locked into a cycle of serving up ever-increasing measures of fun,
rather, it's that we're distracted from doing the real work of youth ministry—
fostering robust faith.
A generation later, that philosophy has morphed into an entertainment-based
gospel that has actually produced entertainment numbness and an avoidance
of the gospel's harder teachings. Somehow the wider church thought it could
sweeten the gospel message for young people to make it easier for them to
swallow, but it turns out that they're choking on the concoction.
In the end, pizza and video games don't transform lives. Young people are
transformed by truth clearly presented. They're drawn to a cause to live and
die for. In other words, they want the unvarnished gospel. When we present
that gospel, with all its hard demands and radical implications, we'll be
speaking the language they long to, and need to, hear.

What we need
We need to deliver a programme that has the confidence of the PCC, the
agreement of the parents and, most importantly, is utterly grounded in God’s
word.

Page | 3

We aim to provide a youth work with a clear structure of discipleship and bible
teaching that presents every person ‘perfect in Christ’ Colossians 1:28
When it comes to the young people of our church and community, our highest
goal and mission is to see young people mature as faithful disciples of Christ.
This is our great commission given by Christ, “Go, and make disciples…”
(Matthew 28:19).
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Staffing the strategy
Over the last few years Dani and Owen have overseen our Youth Work. This
has led to the ambitious plan to send Owen to train as a Christian Youth
Worker at Oak Hill Theological College two days each week. He will graduate
with a Certificate In Christian Youth Work in June 2017 and will be qualified to
lead Youth Ministry in any church.
Owen (and Dani) have become invaluable to the running of Youth Ministry at
Castle Church. Their work in Sunday School, Youth Group and in meeting with
our young people one to one has been absolutely superb. They are loved by all
our young people and are a clear, gospel minded couple.
Ideally, Owen would be able to return to Castle Church as our full time Youth
Minister to run the strategy. Owen & Dani’s only other alternative would be
find another church to work at where Owen can work as Youth Minister.
If we did employ Owen... how would that work?
We have put together a job and role description along with details of
practically how his week would look:

KEY TASKS/RESPONSIBILITIES
 To be responsible for leading Church Ministry to the Youth within the church
family
(11 -18 years old)
- Friday night Bible Study based youth group, 11-16 year olds
- Plan & administrate on-going discipleship groups for 11-18 year olds
e.g. 1-1’s, prayer groups etc.
- Provide opportunities to attend Wider Christian Discipleship Events
E.g. Midlands Gospel Partnership Day’s (Rooted), Family Based
Christian Conventions (Word Alive/Keswick Convention)
Lichfield Diocesan ReNew Group Of Churches Youth Day
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-Aim to teach a message that leads not just to head knowledge but heart
application (Psalm 56:3-4)
- Undertake risk assessment for all activities
- at a suitable time, with planning, preparation and staffing, set up a
younger midweek youth group for those of Praimary age to reinforce
Sunday School and home teaching and to allow the younger to aspire to
being part of the older group.
- facilitate youth being able to engage with the sermon in church at their
level eg once each month with the follow up of a 15 minute meeting for
teenagers afterwards where they are tasked with assessing how they
can put the counter-cultural teaching of the Bible they’ve heard over the
weekend into practice in their daily lives

 Recruit, equip, motivate, supervise, teach and disciple those looking to
become volunteer leaders
**Develop termly volunteer leaders Bible studies/meetings**
- Work alongside the staff team in identifying those who will be suitable
to assist in leading youth and children’s ministry.
- Equip volunteers by providing adequate in and out of house training
opportunities

e.g.

Growing

Young

Disciples

event,

guest

speakers/workshops.

 Aid parents in the Church Family to think through how best to establish,
nurture and develop the spiritual life of their children.
**Run bi-annual/on-going parent and children events**
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-Ensure suitable resources are made available to aid parents in their
daily task to nurture the spiritual development of their children
- Communicate weekly with parents to ensure that parents are aware of
what their children are being taught, and how best to follow up the
conversations in the home.
- Provide help and advice for parents when their children are at
transition stages min their education, eg: Primary to Secondary School,
providing a selection of resources for them and for their children.

 Participate in the general life and ministry of the church
-Ensure relationships are maintained/developed with all in the church
family and not just those directly involved in the youth work setup
-Preach on occasions deemed appropriate by the Vicar
-Regularly attend staff midweek meetings to study texts that will be
preached on and taught in church, Sunday school and youth group
- attend meetings of the church family e.g. prayer meetings etc to
update prayer requests
- report to the PCC on progress and to secure their support for projects.

 Champion the importance of the church to the youth in the church family
-Promote church attendance as much as possible to the youth and
children of the church
-Teach the theology of the church to the youth and the importance of an
inter-generational community of believers worshipping together to
praise the Lord.
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- provide a bridge between ‘Sunday School’ and wider church teaching
-Encourage and facilitate the youth in the church to lovingly serve in
appropriate ways, as they to see their place within the Body of Christ, eg
setting up for church, tea & coffee rota, reading in church, prayers etc
- provide accountability for those young people privileged to serve in
‘front line ministries’ such as music group ensuring a good healthy
biblical perspective in what they are doing as they serve.

 Teach the whole counsel of God
- Aim to teach in line with Acts 20:27
- Wherever possible, implement a youth and children’s programme that
complements a whole church curriculum including sermon series.

 To have a willingness to undertake further Bible training, if opportunities
arose.

 Play a role within the Church’s wider children’s ministry (5-11 years old)
-Resource the Sunday School Teaching team with aims, objectives and
main teaching points attached to the sermon in church.
- Provide parents with information on what the children have been
studying in Sunday School in order to compliment their own discipleship
of their children.
- Be part of the ‘Sunday School’ teaching team.
-Deliver school assemblies in the local area
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 Adhere to the church’s Safeguarding policy
- Take on the role of Safeguarding Officer
- advise the PCC on changers to legislation
- ensure CRB checks are current
- annual updates and ratification of Castle Church Safeguarding policy.

Page | 9

How could this be funded?
There would need to be a commitment to the duration of the project with a
view to extending and expanding Youth Ministry at Castle Church.
After taking advice from other churches and seeing JNC Scale pay, a very basic
living salary would need to raise around £25,000 which would include national
insurance contributions, pension contributions, expenses of office, ongoing
training etc. We would anticipate using Lichfield Diocesan Payroll Services.
We would need to consider several streams of income to fund this:
1. We currently fund Owen to attend Oak Hill at around £5000 per year from
Castle Church Growth Trust.
2. We currently fund a Ministry Apprentice for up to £4-5000 per year from
church funds and the Growth Trust. If we didn’t appoint an apprentice, this
money could be diverted to the Youth Minister.
3. We could make other grant applications to charities that have helped Owen
through Oak Hill, such as Sola Trust.
4. Investigations could be made to other potential funding streams through
grant making trusts.
5. A good number of the church family have committed to paying Owen a fixed
amount each month to train at Oak Hill. This has raised around £5-6000. A
request could be made to each person to continue than stream of funding for 3
years on the understanding some will and some will not be able to continue.
7. Several ‘one-off’ gifts’ have been given to Owen to help fund the study.
These have amounted to around £2000 per year. These could hopefully
continue.
8. A direct appeal could be made to parents of young people. Currently all
childrens/youth work is funded by the church family at no direct cost to
parents. There could be a gentle encouragement for parents to consider how
much they invest in eg: dance lessons, football clubs, scouts, guides etc. And
thus to consider how much they’re prepared to invest in their child’s eternal
future with Jesus.
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Timescale
Owen finishes Oak Hill in June. We would need to begin funding streams in the
summer.
The project needs to be taken to the PCC and wider church January 2017 with
a cut-off time of Easter to ‘green light’ the project.

Contract Of Employment
Needs to be drawn up with the advice of templates offered by Lichfield
Diocese.

Line Management
Week to week line management will be by the Vicar with a weekly meeting at
2pm each Monday prior to Staff Meeting at 3pm.
An alternative named person at Castle Church will be provided in the event of
breakdown in relationships with primary line manager.
Staff Handbook will be provided which will include details of sick-pay,
disciplinary procedures, periods of notice etc.
This will based on a template format provided by the church of England and
adapted to our situation.
Goals And Review
Annual staff appraisal will take place with another member of the staff team
with a view to identifying training needs and setting goals.

November 2016
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